
Why publish a book at all?
Module 1



In this module you will learn:

• The role that a book can play 
in your consultancy or 
practice
• What a book is unlikely to be 

able to do for your business
• How to identify what you 

most want your book to 
deliver
• Why you haven’t written or 

published your book already
• How your book fits in to your 

marketing strategy



What can a book do for you?

• The best business card you could ever have
• Build credibility
• Position you as an expert in your field
• Make you clear about your own 

focus or purpose
• Generate business opportunities & leads
• Take you in new directions
• Enable you to leave a legacy



What a book can’t do (or probably won’t)
• Generate untold wealth from book 

sales alone
• Promote itself (and you) without effort 

on your part
• Enable you to retire from a lifetime of 

residual income
• Create your platform on its own
• Turn you into a celebrity, or lead to 

untold offers of tv appearances



What do you want your book to deliver?
• Your take on your subject?
• New clients?
• Speaking engagements?
• Expert status (and the day rate that goes with it)?
• Help for your target audience?
• Pride in the achievement?
• Prove the doubters wrong?
• Pre-qualify clients?



Why haven’t I done it already?
You fear failure or criticism

You think the process is harder than it is

You don’t know where to start

You haven’t got time
It costs money you don’t have to invest

You don’t think you have anything unique to say

You think others in your field are better
You haven’t appreciated the benefits it could deliver

You are a consultant, not a writer
You need to want to do it



Your book’s role in your
marketing strategy

• In our experience a lot of consultants 
don’t even have a marketing strategy
• There are plenty of ways to market and 

promote your consultancy business. 
Publishing a book is a really good one



You now have the pluses and minuses of 
writing your book. You now need to 
decide if you still want to write your book. 
Time to take some time and DECIDE.
If the answer is yes, then take some time 
to work out precisely what you want your 
book to deliver.
Explore what may have held you back 
from writing your book - what are your 
plans to overcome those issues?

Now it’s your turn



• We have explored the various roles 

that your book can play for you an
d 

your practice or consultancy

• We have considered some things that 

your book is unlikely to deliver

• We have helped you to decide what you 

want your book to do for you

• We have highlighted some of the 

reasons why you may have started 

writing a book before, but not finish
ed 

the job

Quick recap



• The format, length, focus 

and quality of the book 

that you should publish

• The two main methods of 

getting your book publish
ed

• The advantages and 

disadvantages of each

Next time …


